I—I The Holding Discipline

- The Deployable Assets Ecosystem

A Comprehensive Architecture for Structured Awareness
and Advanced Intervention
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I The Holding Discipline™

Licensed Licensed Central Authority
Deployment Stewardship Governed
Assets™ Assets™ Assets™
Focused on individual Focused on external Highly restricted,
awareness and capability building and focused on advanced
operational application. group reflection. correction.

Ensuring recognition, authorization,
and deployment rights.

Governance Assets
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The Five Core Domains of Practice
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HHHH These five foundational domains form the horizontal axis of our ecosystem. Every asset tier, from foundational
EREEEE awareness to precision intervention, is explicitly calibrated and deployed across these five specific areas of practice.
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Tier 1 - Foundation Assets™
Structured Awareness

FOT FO2 | FO3 | FEO4 [ FO5

(Apply across the 5 Core Domains)

) Typical Deliverable: Learning I

Establishing the fundamental terminology
and mental models.

Tier 2 - Deep Application Assets™
Operational Application

DAO1 | DAO2 | DAO3 | DAO4 | DAOS

Typical Deliverable: All Foundation™
Plus Consulting / Application

Transitioning from theoretical understanding to
active, operational consulting.
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Tier 3 - Contribution Assets™
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Tier 4 - Holding Circle Assets™
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Typical Deliverable: All Deep Application™
Plus Capability Building

- Shifting focus outward to develop the systems — | —

~and skills of external stakeholders.

Managing the collective alignment and
~systemic health of groups.
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Tier 5 - Precision Intervention Assets™
Advanced Distortion Correction

PI01 - Lasting Change
P102 - Innovation
PI03 - Business
P104 - Leadership
PI105 - Experience

T

Typical Deliverable: AII Holding Circle™
Plus Strategic Distortion Correction

RESTRICTED DEPLOYMENT. Unlike Tiers 1-4, Precision Intervention Assets™ are classified as
Central Authority Governed Assets™. They are subject strictly to Controlled Assignment Rights™.
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Governance Assets: The Foundation

of Ecosystem Integrity

Certification Ecosystem™ (CE)

» Purpose: Recognition, Authorization & Governance

» Deliverables: Issuance of Certificates and Licenses
validating practitioner competence.

Governance Assets do not deploy methodology
directly; they deploy the authorization required
to utilize the rest of the ecosystem.

»

'

Licensing Ecosystem™ (LE)

» Purpose: Strict management of deployment

 Deliverables: Specifically controls Precision
Intervention™ Deployment Rights.

|| The Holding Discipline



The Cumulative Value Architecture

+ Strategic Distortion Correction
(Precision Intervention™)

+ Consulting / Application
(Deep Application™)

Learning

—— + Capability Building
(Foundation™)

/ (Contribution™)

+ Group Reflection / Recalibration
(Holding Circle™)

+ Strategic Distortion Correction
(Precision Intervention™)

The Holding Discipline™ is not a disconnected catalog of services; it is a cumulative capability stack.
Higher-tier assets structurally require and encompass the operational deliverables of all preceding tiers.

{=] The Holding Discipline



Access & Deployment Matrix

Individual
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Group

Organization

Commercial

Deep Application

Contribution
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Precision Intervention

Controlled
Assignment Rights™

Governance

Open Progression, Guarded Apex. Operational and Stewardship assets scale seamlessly across all
organizational levels. Interventional and Governance assets are strictly localized to central authority control.
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The Complete Deployable Assets™ Architecture

Governance Ecosystem (CE / LE)
jEocision PIO1 PI02 PIO3 PI04 PIO5
Intervention
Holding Circle HCO1 HCO02 HCO3 HCO04 HCO05
Contribution CHO1 CHO2 CHOS3 CHO4 CHO5
Deep App DAO1 DAO2 DAO3 DAO4 DAO5S
Foundation FO1 FO2 FO3 FO4 FO5
Lasting Innovation Business Leadership Experience
Change

A Unified Blueprint for Structured
Awareness and Advanced Intervention.
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